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General Information

Who Should Attend?

The Statewide Conference is for all volunteers including board members.

Registration Fee

· $40.00 per person before March 15th
· $45.00 per person after March 15th
· $50.00 per person on the day of the conference. 
Registration Fee includes:

· Opening Night Meet & Greet Reception: Informal gathering for Friday night arrivals!

· Continental Breakfast

· Lunch

Friday’s Activities

4:00 - 8:00 p.m. 


Registration 



Lobby

6:00 p. m. 


Networking 



Hospitality Room                     

Begin networking early at this informal gathering for Friday arrivals.  Drop in and meet fellow chapter leaders, board members, and staff.

7:00 p.m. 


Chapter Program Review


Salon A & B
Chapter Program Review will include a presentation of your chapter’s goals and achievements (including fund raising activities, membership development, and human resources plan of action).  All chapters must participate in this process. 

9:00 p.m. 


Motown Revue by Darryl Buchanan
Salon A&B

Darryl Buchanan is one of South Bend’s premier musical artists.  He worked for Motown Records and was discovered by legendary saxophonist Jr. Walker, touring with him throughout the United States, Canada and Europe and ultimately becoming his opening act.  His musical persona has earned him popularity with diverse crowds worldwide.

11:00 p.m. – 1:00 a.m.

“I Heard It Through The Grapevine”
Hospitality Room

Following the Motown Revue with Darryl B., continue the festivities in the Hospitality Suite and sample your favorite wine or try something new.  Light refreshments will also be served.
Saturday’s Conference Highlights
8:30 a.m. 


Registration and Continental Breakfast
9:00 a.m.  
Opening Session/Prayer

Salon A & B

Pastor Andre McGhee

Greater St. John Missionary Baptist Church










Welcome and greetings from U.S. Representative Joe Donnelly, Representative from Mayor Stephen Luecke office , IBE Chairman of the Board of Directors Chairman, John Thompson and other dignitaries.

9:30 a.m. 


State of Indiana Black Expo, Inc. 
Salon A & B

Tanya Bell, President & CEO, IBE, Inc.

10:30 a.m. 


Break

10:45 a. m. 
Plenary Session


Salon A & B

“Building Our Organization from Within: Motivating, and Retaining Star Volunteers”

McKenzie Scott Lewis, Founder,

  
President and CEO, MSL Group,LLC

In this plenary session McKenzie Scott Lewis will discuss how to keep volunteers motivated, connect them back to their passion and create a pathway for others to follow.  
12:15 p.m.


Lunch 




Salon A & B

GSJ Mime Praise Team




12:45 p.m. 


Luncheon Speaker 

“Succession Planning: 

Cultivating New Generation Leadership”



Jeff Jackson, Director, Career Services 




Indiana University South Bend
The recruitment of New Generation aged volunteers (21- 40) is fundamental to the sustainability of IBE.  Our volunteers and membership base consists primarily of individuals older than 45 who have been volunteering for the organization for many years.  These volunteers and members will eventually retire and IBE’s volunteer program and membership will be left with a huge void. This presentation will focus on how to reach the new generation target group and offer recommendations of programs and services that meet their needs.
1:00 p.m. 


IBE Board Meeting


Bethel Room

1:45 p.m. 


Concurrent Workshops

Salon C

“How Indiana Black Expo Programs are 

Preparing Youth for Leadership” 



Quiana Graham, IBE Director Youth & Family Programs,
1:45 p.m. 


Concurrent Workshop 


Indiana Room 

“Team Building Workshop: Working Together Works”


TBD
Teambuilding is critical for chapters to be successful. Chapter members work 


     better when they work together. This interactive workshop will help chapter members 
  
     decrease conflicts and increase the chapter’s effectiveness.
2:45 p. m. 


Plenary Session 


Salon A & B

“How to Enhance Your Chapter’s Financial & 


                   Operational Performance” 

Tanya Bell, President & CEO, IBE, Inc.











3:45 p. m. 


Awards Ceremony


Salon A & B
IBE 2011 Chapter Award winners will be announced and honored at this special awards ceremony, along with the Chapter of the Year.  The Chapter with the most members in attendance will also be recognized.
5:00 p. m 


Hospitality Room Opens

Room 238




Don’t miss this opportunity to network with your colleagues from around the state while applauding this year’s star chapter and volunteers.  Hors d’oeuvres and complimentary bar!

Saturday Night’s Activities

8:00 p.m. 


70’s Flashlight Party 


Grand Ballroom

Please come dressed in 1970’s attire. Put on your Afro-wigs, dashikis, hot pants, platform shoes, etc. and let’s party to music of the 1970’s. Additionally, an auction will be held.
Vendors will be available for shopping!
